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~ Covert CIA Action Not
as Likely Under Gates

Rein In
Probable Casey Successor May Want to .
Aid to Rebels in Nicaragua, Angola, Afghanistan

e~z I ByROBERTC. TOTH, Times Staff Writer

)

WASHINGTON—The Central
Intelligence Agency is less likely to

Y become involved in covert acti
with the departure of William J.

Ca§ey as its chiei.,andvh'isﬁxpegzed

AT Suctessor, +RGbert M. Gates,-might

want to rel 1 Such existing clan-
destine operations as the CIA's
major paramilitary supply opera-
tions to rebels in Nicaragua, Ango-
la and Afghanistan. ‘

This is the greatest single area of .
change forecast by U.S. officials .
and non-government experts Mon-
day after the resignation of Casey,
who has remained hospitalized
since brain surgery several weeks
ago, and the White House decision
to nominate his deputy, Gates, to be
the next director of central intelli-
gence.

Gates, who has never served in
secret operations, is known as a
skeptic of such clandestine activity,
these specialists said. CIA officers,
one source said, believe that “Gates
will be very hard on” the deputy
director of operations, who runs
covert actions. That would be dis-
tinetly unlike the approach of Cas-
ey, who “pushed covert actions
aggressively,” the source said.

Similar Views

Moreover, two U.S. officials said,
Gate's skepticism is likely to be
reinforced by similar views on the
part of Frank C. Carlucci, President
Reagan’s new national security
adviser. Carlucci was deputy chief

-of the CIA in the Jimmy Carter

Administration when Gates
worked on the White House Na-
tional Security Council staff.

And Reagan himself, mired in
the Iran-contras crisis, is likely to
be unwilling to risk any new
adventures, several officials said.
But all the officials interviewed
said they doubt that present activi-
ties will be significantly curtailed,
because they are long-established'
policy. i

During his six years at the CIA,
Casey has been credited with in-
creasing the role and influence of

the agency within the government,
primarily because of his personal
rapport with Reagan, whom he
served as campaign manager in the
1980 elections.

Casey substantially reinvigorat-
ed the agency's covert action staff,
which had been decimated and
demoralized during the Carter Ad-
ministration after disclosures of
intelligence abuses in the mid-
1970s. Thus, as Casey retires, it is
ironic that this major effort is most
under fire because of his and the
CIA’s own alleged involvement in
the Iran arms-and- hostages opera-
tion and in the apparent diversion
of funds to the Nicaraguan contras,

Mixed Legacy

It is not surprising, therefore,
that Casey leaves behind a mixed
legacy for Gates: a record that
contains positive and negative fea-
tures, as well as developments
whose impact cannot yet be fuily
assessed.

On the positive side, Casey won
major increases in funds and man-
power for all of the agencies that
compose the intelligence commu-
nity, which the CIA chief oversees
as director of central intelligence.
Chief among the other groups in
the community are the National
Security Agency and the Defense
Intelligence Agency.

“It has been a major rebuilding
across the board in which Casey
was not turf-conscious by favoring
the CIA,” said his former deputy,
Bobby Ray Inman, who also held
high posts in the National Security
Agency and Defense Intelligence
Agency before retiring in 1982. He
is now chairman of the high-tech-
nology Westmark Systems Inc.

“Casey also gets good marks for
the intense interest he brought to
analysis of intelligence and to the
quality of the intelligence product,”
Inman said. “There’s been some
controversy here and there, but he
succeeded in getting the communi-
ty to address controversial topicain
a serious way,” such as its critical
examination of the Reagan Admin-
istration’s boycott of the Soviet oil
pipeline shortly after it took office.

“On the covert actions, they
were neither covert nor successful,
In my view, and they detracted
very significantly from his
achievements,” Inman said. “He
look a great personai interest in
covert operations, although they

_occupied only a a small part of his

time.’ .

Casey had served during World
War II in the Office of Strategic
Services, predecessor of the CIA.
To many observers and associates,
he appeared to have retained 3
fascination for the secrecy and
adventure of clandestine service
and he always tried to follow its
twWo main rules: “plausible denia-
bility,” in which the CIA’s role in
operations could be reasonably de-
nied, and “put nothing on paper,” in
which little or nothing is commit-
ted to writing. -

Re-Defection of KGB Man

On the negative side, Prof. Jef-
frey Richelson of American Uni-
versity said, Casey bears the onus
for the spate of “penetrations’ of
the CIA and other intelligence
agencies that came to light during
his term, even though some may
have begun earlier, and for the
sensational re-defection of a Soviet
KGB operative, Vitaly S. Yurchen-
ko, after he was in CIA hands,

In additjon, Casey’s relationship
with Congress probably has been
worse than that of any other CIA
chief because of his freewheeling
personal style—he is a self-made
millionaire—and his lack of respect
for politicians in general.

The result has been a mutual
distrust: Many congressmen be-
lieve that Casey lied or at least
dissembled during his mumbling
testimony on the Iran-contras con-
troversy, whereas Casey appeared
to suspect that most legislators
wanted only to learn secret infor-
mation to leak it. :

Gates enjoys better rapport with
Capitol Hill and has come through
the Iran-contra investigations with
a relatively clean slate. Among
other things, he apparently raised
questions with Casey about suspi-
cious events when they occurred,
and “Casey declined to enlighten
him,” one source said. And, if Gates
Wwas under any cloud, the White
House undoubtedly would not have
hesitated in passing him over for
the job.

For Casey, final judgment on his
tenure must await the outcome of
the Iran-contras affair, For exam-
ple, Inman said, among the aspects
of Casey’s term that cannot yet be
evaluated is “how much better the
clandestine service ig now at col-
lecting intelligence, We on the
outside just cannot know about
such things.”
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Casey’s work in intelligence op-
erations began during World War
II. when he served in the Office of
Strategic Services, the pre-CIA
intelligence unit. He was chairman
of the Securities and Exchange
Commission under former Presi-
dent Richard M. Nixon and a
member of former President Ger-
ald R. Ford's Foreign Intelligence
Advisory Board. He managed Rea-
gan'’s successful presidential cam-

paign in 1980.

In a two-sentence letter of resig-
nation, he said to Reagan: "It has
been a great honor serving vou.”

In a much lengthier message,
Reagan wrote to Casey: “I have
been fortunate to have you by my
side. Your commitment and your
achievements will continue in the
institutions of government which ‘
you led so well and in the cause of
liberty you so proudly served.”

Gates joined the CIA in 1966,
after receiving a masters degree in
history from Indiana University.
He received a doctorate in Russian
and Soviet history from George-
town University in 1974. From 1974
to 1979, he was assigned to the
White House's National Security
Council staff. He returned to the
CIA in 1979, serving in a number of
administrative posts and as nation-
al intelligence officer for the Soviet
Union, before his appointment as
deputy director for intelligence in
January, 1982,

Staff writers Karen Tumuity and
Saras Fritz contributed to this story.
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